Elite Marble Co

Program Agenda
Monday, August 3, 2026

#1ShopShare 7:25am - 2:00pm

REAL SHOPS. REAL SOLUTIONS.

7:30 AM  Arrival/Sign-In with Coffee & Donuts in the Canteen
7:45 AM Welcome and Program Overview from Luke Haas

8:00 AM Improvement Time.
e Team can each show the improvements they’re working on.

8:15 AM 3S Sweep, Sort & Standardize. E] G @
e How to Grow People & Build a Lean Culture. R

8:45 AM Morning Meeting.
9:30 AM Build the Morning Meeting.

9:45 AM Break
e Networking, Free Shop Time, Roaming, Poke Holes, Wanna Work?

10:30 AM  The Power of Kanban Tour with Justin.

11:00 AM Standards, Gemba Docs (https://gembadocs.com/).
11:45 AM Lunch

12:30 PM  Factory Tour of Manufacturing System with Kari.

1:00 PM Meet Up with Zelifcam (https://www.zelifcam.net/).
e When and How to Make Software.

1:45 PM Final Q&A Session / Industry Discussion.

2:00 PM Networking, Free to Roam, or Safe Travels.

Elite Marble Company
19 East Park Street, Montello, WI 53949
Phone: 608-297-2175
https://www.elitemarble.com/
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