$Elite

Visit Elite Marble Company to see how a real manufacturing team uses lean thinking, visual systems, morning
meetings, standards, and continuous improvement in a live production environment.

e Live 3S in action: Sweep, Sort, Standardize
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e Join our staff-led morning meeting
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e Explore our kanban and buffer management systems
o https://kaizenify.app/company/home
See How we have over 900 kanbaned items.
Let's Get over the Line
See how we use Productivity Timers
Learn about Waterspiders and Product Marketplaces and our unique way to get started.
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e Investigate Standard Work Made Easy With GembaDocs

o https://gembadocs.com/

“Without standards,
o See our Over 300 documented procedures there can be no

improvement.”

e Learn how we use internal software to support manufacturing
o Meet with the Software Designer Brandon Howard on a Zoom call to
ask “When is the right time for Software?”
o https://www.zelifcam.net/
See how our values guide daily decisions
Tour live production and ask questions throughout
Lunch and Much More.
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